
Personal Leadership Reflections

1-In one page, define discretionary effort and describe how a healthcare leader can tap into the discretionary effort that he/she has to give B well as that of employees, physicians and peers.

2- In one page, describe how a leader can effectively promote his/her own accountability; drive the accountability of subordinates; and foster and promote an overall culture for accountability in the respective organization.


3- In one page, describe what inspires and motivates you, along with at least 2 techniques you use on a daily basis to motivate yourself to work hard and achieve your goals.

4- On one-page, write your overarching goal and at least five objectives for your future career in healthcare leadership. Identify and describe why the overarching goal is important to you, along with 1 action step for each objective that you can implement to help achieve it.

5- on one-page –clearly and specifically describe your own assessment of your emotional intelligence (EQ/EI). Also, describe at least 2 areas of EQ you can improve and 1 action step for each of these respective areas that you can implement to make the respective improvements noted.

6- In at least one-half page – no more than one-page – describe clearly and specifically your own assessment of your leadership potential.

7- List 10 separate and distinct statements that are central to and reflect the essence of your current leadership philosophy. Provide a clear and specific explanation that describes WHY the content/point made in each statement is central and important to your current leadership philosophy and beliefs.






